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Draft for Comment  

General background 
i. The weir and counter at Corby has been the subject of much discussion and 

comment. They were raised at the Salmon Summit held in October 2011 and 
at the follow up Workshop in March 2012.  

ii. At a meeting between the EA, ERT and REDFA held at EA offices, Penrith on 
12th June  2012 the EA indicated that the weir was not required for water 
resources/flood defence purposes and ERT/REDFA were asked to put forward 
proposals regarding the future of the weir and counter in the context of the 
Fishery Management Plan (FMP) being developed. 

iii. This position statement was discussed at REDFA’s General Purposes 
Committee on 18th September 2012. It will be shown on the REDFA website 
together with some draft sections of the FMP and further consultations and 
discussion will take place at the Workshop on 20th October 2012 where a 
vote will be taken on the recommendation to be made to the EA. 
 

Objectives 
i. A key objective of FMP will be, as far as is possible, to allow the free and 

uninterrupted passage of fish throughout the catchment at all times and in all 
conditions. The presence of the weir is known to impede fish movements and 
as such prolongs the time for the river to reach favourable status as a SAC 
designation with consequences to the health of its self sustaining fish 
populations. 

ii. The siting and the construction of the weir has altered the natural flow of the 
river and any proposed changes must allow it to revert to its natural 
geomorphological state. 

iii. The Corby weir serves a dual purpose as a fish counter. A correctly located 
accurate counter provides the best measurement of salmon stocks. However 
the data from the Corby counter has proved to be unreliable and more 
accurate methods need to be found. The FMP will explore new technologies 
and where best to locate counters to establish the separate stocks of its main 
river and tributaries 

iv. In the medium term greater reliance will be placed on using accurate 
evidence based data of salmon stocks from rod and net returns. This will 
enable us to use effective licence/byelaw measures and encourage catch and 
release methods to secure sufficient escapement of our adult salmon.  

v. The FMP will review other obstructions and weirs within the catchment that 
may prevent free movement of fish. 

 

Options 

1 Stay as we are/do nothing 
 

Corby weir hinders the free movement of fish. Salmon can be temporarily delayed in their 
upstream migration. More serious delay is caused to lamprey, smaller fish such as trout, 



grayling and presumably coarse fish which are all unable to ascend in many water conditions 
due to the poor design of the structure, particularly the smooth flow of water over the 
concrete containing the electrodes. A separate pass for elvers has been provided but for 
other species delay in certain water conditions causes predation from fish eating birds. 
Of particular concern is the predation to smolts migrating downstream. New evidence from 

Denmark and supported by the Tweed show heavy losses of 40-60%  occurring at individual 

major barriers and the cumulative effect over several obstructions is significantly more. 

The EA have indicated that the problem relating to the counter and the data it produces 

cannot be resolved. The availability of this data and its accuracy has caused frustration. The 

counter is not able to differentiate between salmon, sea trout, lamprey and large trout and 

is not used by the EA for their national statistics nor in the setting of management targets. 

Serious concerns have been raised over the value of this data and whether this is not 

outweighed by the damage to fish caused by access problems and predation together with 

the cost of extracting and managing the data, which would be better spent elsewhere. 

 

2        Modify weir and counter 

The EA is currently assessing whether there are any viable, practical and cost effective 

modifications that can be made to the existing structure and instruments to improve the 

accuracy of fish counting and passage of fish.  

It is understood that the EA have no current funding to install alternative counting facilities. 

3 Weir removal 

The weir has been in position less than 20 years and this section of the river is relatively low 
gradient. The current build-up of gravel at the weir will move downstream relatively quickly, 
depending on flood events, and may affect the section below for a few years. The flow in 
the section above up to the railway bridge will be affected and revert to its condition before 
the weir. The removal of the weir will allow the river to assume its natural gravel 
movements and flow and allow all salmonid, coarse and other marine fish to migrate freely. 
  
For the purposes of monitoring upstream adult salmon movements greater emphasis will be 

placed on rod and net caught statistics. Historically there has been a close correlation 

between rod and net caught catches and actual salmon movement numbers with some 

variation arising from adverse water conditions/rod effort/season license restrictions.  

REDFA have discussed the position with Yorkshire Fly, who are the riparian owners directly 
upstream and downstream of the weir and they strongly support its removal.  
 
Other riparian owners and fishery interests have also supported this proposal.  

 

On the information currently available and subject to further research and the proposed 

consultations , REDFA recommends the EA remove the weir as soon as practically possible. 


